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Bomb Threat Policy 2018: 
 

Introduction:  
Whilst the Our Lady & St. Hubert’s has not received any direct threats of terrorist 
violence or bomb threats, recent events show that such events can easily arise from 
individuals or groups with malicious intent.  
 
The threat:  
The West Midlands police have advised that current evidence suggests the most likely 
threat to the School is currently from someone with a desire to disrupt the running of 
the school rather than from a terrorist organisation wishing to cause an outrage by 
exploding a bomb on the premises. Unfortunately this cannot be assumed and all 
threats must, and will, be taken seriously and the school must have a policy 
in place to guide staff actions in line with our Emergency Business and 
Continuity Plan.  
 
Sources of threat: 
Telephone calls: 
The most common form of notification of a bomb is that of a telephone call. If the 
School receives such a call then the Immediate Actions listed below should be carried 
out.  
 
Packages:  
Causes for concern could be packages delivered to/left on School premises. See Annex 
A for Aids to Detection. Equally unidentified packages left on the premises may give 
cause for concern. In all cases staff should not hesitate to question why the package is 
there and should equally not hesitate to carry out the Immediate Actions if their 
concerns are not IMMEDIATELY allayed.  
 
Vehicle bombs: 
It is highly unlikely that a car or other vehicle bomb would be used against a target 
such as Our Lady & St. Hubert’s, but in such an event the Police should be notified 
immediately. Details required by the Police will include the registration number and 
description of the vehicle. 
 
Immediate action to be taken if a bomb threat is received: 
 

1. Remain Calm. It is important that people receiving the call are able to collect as 
much information as possible in order to support identification and police 
investigations.  

2. Follow the Bomb Threat Call Checklist list to record important information. 
3. Notify the head teacher or next senior member of staff: 

 

Daniel Doyle 
 

Michelle Crawford Sian Roberts, Anthony 
Brown 

 



4. Head teacher/next designated member of staff are to call 999 and report the 
bomb threat to the Police – with the person who received the call present. 

5. Be ready to provide your own mobile phone number to the police, so they can 
contact you back directly. Also provide: 

The number of the head teacher: 
- Danny Doyle: 07793862281 
The number of children in the school (368 as of Sept 2018) 
Whether a decision has already been made to evacuate the school. 
The location of our muster points are Our Lady & St. Hubert’s Church, Barnford Park 
or Q3 Academy School – depending on safety considerations, whether it is better to 
be safe in an open space, and whether Q3 have also received a threat/call). Our first 
priority would be OLSH Church – dependent on whether we can walk the children 
safely to the church.  
 
6. Ask for the name of the person you have spoken to and for a direct number 

back to the police. 
7. Immediately after the call, dial 1471 and try to see if you can access the number 

of the person making the threat. Alternatively, try to see if the number shows up 
on the telephone display and make a record. 

 
Action that will be taken following the call: 
 
1. A decision needs to be made regarding the level of threat and the safety of the 

children and all who were on site.  
2. West Midlands Police will help the school to evaluate the threat and possible 

evacuation/school closure.  
3. Chair of governors needs to be called and possible school closure discussed. 

- Helen Walter: 07813141087 (If Monday or Tuesday call 0121 507 4875 – ask 
whoever answers to go and get her!)  

- Alternatively, on Monday and Tuesday, call the switch board on 01215543801 and 
ask for Hearing Services, and then Helen Walters. 

4. West Midlands Police will contact the head teacher or named member of senior staff 
and advise whether the threat is  

- A credible threat – which has come from a terrorist group or individual with the 
capability to carry out the threat.  

- A non-credible threat – which has not come from a terrorist group or individual 
and there is no intelligence to suggest further risk.  

5. A decision to evacuate will then be made by either head teacher or the next senior 
member of staff, if neither head can be contacted.  

 
The decision to evacuate:  
 

 The schools designated muster point is one of Our Lady and St. Hubert’s 
Church, Barnford Park or Q3 Academy School depending on circumstances. 

 The decision to evacuate will be communicated by word of mouth by SMT and 
office Admin Staff.  



 If it is during school time, then class teachers are responsible for their children. 
They must leave the school via the nearest emergency exit and proceed to walk 
to the designated muster point. Pre-school must leave via their front gate and 
walk immediately down the path to the pedestrian gate. EYFS, KS1 and KS2 must 
also leave via the main pedestrian gate which leads directly on to Moat Road.  

 If the decision is made before school opens, then staff will evacuate to Q3 or 
Barnford Park. The school gates will be overridden, so no access can be granted 
to school premises and a fire evacuation notice (which is located in the 
evacuation box) will be placed on the front of the school gate. 

 An emergency evacuation box and pack is located in the office. The admin officer 
and staff are to bring this box out with them to the muster point.  

 At the first available opportunity, parents must be sent a text to notify them of 
the school closure. Notification will also be put on the school website. This is to 
be done remotely – NOT on school site!  

 Once at the muster point, measures and steps are to be taken to ensure the 
children are safely sent home with parents: 

- Children to stay in class groups.  
- Parents to be told via social media, text, the website and orally that children have 

been evacuated and can be collected. 
- Teachers to remain in charge of children’s welfare and their own classes until 

parents collect them!  
- Evacuation box to include emergency inhaler kit, emergency first aid kit, high 

visibility jackets and spare bottled water to deal with emergencies and health 
issues.  

 
Note:  
It would extremely useful if schools include the @sandwellcouncil twitter handle when tweeting 
updates on individual situations. If Facebook is used, then please tag us in your posts or send us a 
private message. You can find us at www.facebook.com/sandwellcouncil 
 
Reentering the building: 
 
West Midlands Police will provide personnel to search the premises and confirm whether the threat 
was or was not credible.  
 
West Midlands Police will then inform the head teacher as to what was or was not found on the 
premises.  
 
If no bomb or threat is identified, a decision can be made to renter the school buildings.  
 
Following the advice of the police, if no threat is found, then children will be escorted back to school.  
 
Parents will be notified via schoolcomms, social media and the school website, that there was no 
threat and that school is to be reopened and return to normal operation.  
 
 
 
 
Annex A –  
 

http://www.facebook.com/sandwellcouncil


Aids to Detection  
A list of pointers to look for in determining whether a package or letter is suspect include:  
 

a) Excessive Wrapping  
Potential threats will want to ensure that the device arrives at its intended destination intact and 
undamaged. Excessive sticky tape, string and padding may be used to achieve this.  
b) Gummed Flap Completely Stuck Down  
To ensure that the package does not open accidentally in transit, the gummed flap on the 
envelope, usually only partially stuck down, may be completely and excessively stuck down. 
c) Stiffness  
A letter device requires a solid (i.e. stiff) base on which to mount the components (i.e. battery, 
detonator, circuitry etc.) Note: items must not be rattled or flexed if thought suspicious.  
d) A Second Envelope  
Attempts to bypass the screening system may be made by the use of a second envelope, which is 
tightly taped or tied with string, and addressed personally to the intended victim.  
e) Heavy/Lopsided 
 The components of devices (e.g. batteries, explosive) are often quite unexpectedly heavy. They 
can be unevenly distributed which can make the package lopsided.  
f) Un-typed Address 
 It is unusual for envelopes or packages containing official or business mail to be un-typed, 
particularly if block capitals are used. 
g) Alternative Style or Layout 
 Different nations write with different and often distinctive styles for example some native 
languages, such as Arabic, does not use the Roman alphabet. In some countries it is the practice 
to write addresses in a different order – e.g. the name of the town is put above the street name 
and the number of the house or flat appears at the end of the line.  
h) “Letraset” or “Unistencil”  
People who cannot type or do not have access to a typewriter and wish to conceal their identity 
sometimes use these.  
i) Excessive Postage  
A bomber will want to ensure that a device sent by post will not be held up by the Royal Mail or, 
worse still, rejected by the recipient because insufficient postage has been used. Therefore, to 
avoid going to a Post Office to obtain the correct postage (an action which might subsequently 
result in his being identified), he may use an excessive amount of postage. Extravagance of this 
sort is unusual with Government Departments and commercial organisations. 
j) Errors in Address  
Potential threats can sometimes not have accurate details of the names, titles, appointments, 
honours and addresses of their targets.  
k) Unusual Postmark  
Devices are often sent from foreign countries and places in the UK, which fall outside the areas 
from which mail is normally received. 
l) Franking and Stamp Incompatible 
Sometimes packages with stamps from other parts of the UK or even foreign countries are posted 
in England and therefore bear franking which does not correspond to the stamp’s place of origin.  
m) Protruding Wire or Tinfoil  
It is possible that a piece of protruding electric wire or tinfoil from an Improvised Explosive Device 
will have pierced the wrapping in transit and is visible.  
n) Grease Marks  
If not properly wrapped in a greaseproof wrapping, some types of explosive exude a liquid or 
vapour, which can appear as a grease mark on the outside of the package.  
o) Pinhole in the Wrapping  
Some devices are armed after the package has been sealed. This can leave a small hole in the 
wrapping through which the arming wire has been pulled.  
p) Strange Odour  



Some explosives give off an unusual odour, which can often be smelt by sniffing the outer 
wrapping of the package. Some explosives smell like almonds or marzipan. 
 
Further advice can be gained from Sandwell council and the press office: 
 

Council contacts: 
  
Richard Wyatt 
Communications Manager 
0121 569 3439 
richard_wyatt@sandwell.gov.uk 
  
Press office 
press_office@sandwell.gov.uk 
0121 569 3031/07920027723 
  
Bob Brooks 
bob_brooks@sandwell.go.uk 
Area Education Manager 
0121 569 8385/07919305996 
  
Alan Boyd 
alan_boyd@sandwell.gov.uk 
Resilience Unit Manager 
0121 569 3983 
  
Chris Ward 
Director for Education 
Chris_ward@sandwell.gov.uk 
0121 569 8194 
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