
Classroom Assistants’ Policy 
 
Context 
At St. Hubert’s, the value of all those involved in the education process is 
recognised and exemplified in the mission statement: 
 
At St. Hubert’s, home, school and parish work together as we grow and 
learn, knowing that God is with us in all we do. 
 
In our 1999 OFSTED report, it was noted that support in Early Years and KS1 
classrooms should be increased. Therefore we began a programme, working 
in conjunction with Dudley College, to enable volunteer helpers in school to 
take NVQ 2 and 3 in Early Years education. This has proved very popular and 
has led to an increase in the number of classroom practitioners employed and 
in training. These are now used throughout the school. 
 
Aims 

• To raise the profile of classroom assistants 
• To utilise their skills in developing the learning environment 
• To utilise their skills in raising standards of attainment 
• To develop greater teamwork in all KS1 and KS2 classes and across 

the key stages 
• To continue the professional development of all support staff 

 
Objectives 

• We will include all staff in key stage and curriculum team meetings and 
training days where they are relevant to their areas of work; if they are 
not relevant, then they will be given time to work on areas relevant to 
their CPD needs 

• We will have weekly planning meetings to allow all class-based staff to 
be involved in short-term planning objectives 

• We will recognise the training needs of individual staff 
• Classroom environments will be the shared responsibility of all 

practitioners 
• Precision teaching will be the specific area of responsibility of support 

staff 
• ALS, ELS, FLS, EAL and booster classes will be delivered by 

classroom assistants 
• The support timetable for classroom timetable will be developed 

together by the Assistants and the SMT based on school and pupil 
need; it will be monitored and reviewed on a termly basis. 

• Classroom assistants will contribute significantly to the improvement 
agenda by supporting individual pupils to meet IEP targets and groups 
of pupils to meet group targets: they will help review IEPs and devise 
SMART targets in conjunction with the SENCO. They may also liaise 
with outside agencies in conjunction with the SENCO. 

• Annual spelling and reading tests will be administered by the 
classroom assistants and data transferred to the administration laptop 



• Informal assessment will be carried out by all staff but record keeping 
will be the responsibility of the class teacher 

• Depending on the level of qualification and terms of employment of 
support staff, they will be used to cover classes in an emergency: 
responsibility for planning and marking should be undertaken by a 
qualified teacher 

• Teaching assistants will form part of the playground rota on an 
equitable basis 

• Performance management for classroom assistants will identify their 
areas of strength and areas for development as well as review their job 
descriptions 

• Teaching assistants will have access to a programme of CPD to 
support their role in school and personal development. They will be 
asked to feed back on this to colleagues in order to share good 
practice. 

• Teaching assistants may contribute to parents’ evening regarding pupil 
progress 

• Teaching assistants are required to be available to staff to assist with 
the implementation of the managing workload agreement. This may 
involve mounting work, putting up and taking down displays, taking the 
register, filing, testing pupils, photocopying. Where this extends beyond 
contracted hours, overtime can be negotiated 

 
The teaching assistant is a fully inclusive member of the school staff team and 
as such should be afforded the professional and personal respect and 
development opportunities offered to all staff.They should be included in all 
areas of school life and recognised as an important part of the systems for 
raising achievement and supporting the school aims. 


